Group Methods

Maximizing their impact
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What's the source of the bad rap that
some group methods are getting?
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What's missing from this picture?

Group
method
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A clue...

Here’s what we
often get
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What's missing from this picture?
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Before After
Activities Activities
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Sample "“Before™ Activities
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Collaborative Strengths
Design perspective,
meetings + Leadership
N——
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After
Activities

Boundary &
Guideline
Setting



Inputs:

eCompetition
eTechnology
eCustomer demands
eSocial trends
eDemographics
eMajor world events

N\

external Environmeng /

Performance Framework
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Strategy

Structure &
Relationships

Culture /
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Energizing Core

Process

Information

Communication &

Learning

HR
Practices
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Outputs:

eProducts

eServices

eCustomers with a
certain level of
satisfaction

e Altered external
environment
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Starter checklist for “before” activities

v"Get a clear definition of the problem or opportunity
v Invite the right people
v Establish boundaries

v"Check the above and make sure you’ve got the best “package” you can
get

v Generate some excitement and anticipation

v"Make explicit the mindsets and behaviors needed
v During the event
v After the event

v Set expectations for post-event follow-up
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Sample “After” Activities

Group
method

Before
Activities
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Starter checklist for “after” activities

v" Accurately record follow-up items
v"Make explicit the mindsets and behaviors needed
v Interweave event outcomes with everyday management

v"Check to ensure progress
v"Electronically
v Structurally

v"Check to ensure team harmony
v"Check to ensure results are being measured
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What will you put In your bookendse

Group
method

Before After
Activities Activities



